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3 Pages Out of My $240 Million-Dollar Certification Playbook 
 
Overview Of The John Maxwell Certification Program  

The John Maxwell Certification Program is an elite leadership development and coaching program 
designed to train individuals in the philosophies and teachings of John C. Maxwell, a world-
renowned leadership expert. The program's curriculum is tailored to individuals who wish to not 
only improve their leadership skills but also teach, train, and coach others in Maxwell's leadership 
principles. Upon completion, participants receive a certification, indicating they have been trained in 
the Maxwell Method of leadership, coaching, speaking, and training. 
 
Pricing Model Of The Certification Program 

While specific prices may vary over time, the John Maxwell Certification Program employs a tiered 
pricing model. This often involves: 
 

• Initial Enrollment Fee: A one-time fee covering the cost of training materials, exclusive 
content access, and the first certification event. 

• Recurring Membership Fee: There is not an annual or monthly fee, which grants certified 
members ongoing access to the latest training materials, webinars, marketing resources, and 
more. 

• Advanced Training Opportunities: For those who wish to delve deeper, specialized 
workshops or masterclasses are opportunities to enroll in mentorship at an additional cost. 

 
The tiered pricing model allows for flexibility in the depth and breadth of training that participants 
wish to receive, making it accessible to a wider audience while also creating potential for upselling. 
 
How The Certification Program Provides Leverage To Grow The Maxwell Leadership Team 

The genius behind the certification program lies in its ability to create a ripple effect. As participants 
become certified, they become extensions of the Maxwell brand, spreading his teachings in their 
own communities and organizations. Key leverage points include: 
 

• Multiplier Effect: Every certified individual becomes a potential trainer, coach, or speaker, 
amplifying Maxwell’s teachings far and wide. 

• Quality Control: By ensuring that every certified member adheres to the standards set by 
the Maxwell brand, a consistent quality of training is ensured, irrespective of the trainer. 

• Affiliate Benefits: Incentives or commissions for referrals are offered, thus creating a 
motivated community of certified trainers to promote the program. 

 
 

  



 

 
©2023 Game Changers Int., LLC - All Rights Reserved 

 

 

How The Certification Program Is Marketed 

The marketing of the certification program is multi-faceted: 
• Leveraging Maxwell's Personal Brand: John Maxwell’s reputation as a leadership guru is a 

powerful marketing tool in itself. His books, seminars, and speaking engagements serve as 
promotional platforms for the program. 

• Testimonials and Success Stories: Real stories from certified individuals demonstrate the 
value of the program and offer social proof. 

• Digital Marketing: Targeted ads on platforms like Facebook and Google, email marketing 
campaigns, and search engine optimization are employed to reach potential enrollees. 

• Exclusive Benefits: Emphasizing exclusive resources, tools, and community access available 
only to certified members can create a sense of scarcity and desire. 

 
What People Are Saying About His Certification Program: 

• “The John Maxwell Certification Program transformed not only how I view leadership but how 
I practice it every day. It's more than just a certificate; it's a new lens through which I see the 
world." — Alicia R. 

• “Becoming a certified John Maxwell coach has given me the tools and credibility to empower 
others in ways I never imagined. The journey, though challenging, has been one of the most 
rewarding of my life." — Derek S. 

 
Overview of The Certified Fearless Coach Program by Rhonda Britten 
 
The Certified Fearless Coach Program, founded by Rhonda Britten, is rooted in her core philosophy 
of "Fearless Living." Rhonda, an Emmy Award-winner and a life coach, built this program to equip 
individuals with the tools, strategies, and methodologies to help others overcome their fears and 
lead more fulfilled lives. This program is meticulously designed to not just teach but to transform 
participants, enabling them to effectively support their clients through a journey of self-discovery, 
vulnerability, and empowerment. 
 
Pricing Model Of The Certification Program 

While the precise figures may shift over time, the pricing structure for the Certified Fearless Coach 
Program can be summarized as: 
 

• Enrollment Fee: A one-time upfront fee which covers foundational training, initial workshop 
participation, and training materials. 

• Ongoing Membership: An annual or monthly fee that ensures certified coaches remain 
updated with the latest techniques, tools, and resources, and also provides access to an 
exclusive community for support and networking. 
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• Special Workshops or Courses: Additional fees might be applicable for advanced training 
sessions or specialized modules tailored for specific coaching nuances. 

 
This layered pricing ensures that participants can choose how involved and advanced they wish their 
training to be, catering to both budding coaches and seasoned professionals. 
 
How The Certification Program Provides Leverage To Grow The Fearless Living Team 

The program is structured in a way that it becomes a self-perpetuating growth mechanism for the 
Fearless Living brand: 
 

• Expansion through Certification: Every individual who becomes a Certified Fearless Coach 
becomes a torchbearer of the Fearless Living philosophy, expanding its reach. 

• Quality and Consistency: The rigorous training ensures that every coach maintains the high 
standards set by Rhonda Britten, ensuring a consistent client experience. 

• Community Building: As the network of certified coaches grows, so does the collective 
strength and resource pool of the Fearless Living community, creating a magnet for new 
potential coaches. 

 
How The Certification Program Is Marketed 

Rhonda Britten and her team employ a multi-pronged approach to market the Certified Fearless 
Coach Program: 
 

• Rhonda’s Personal Influence: As a recognizable figure with a strong personal brand, 
Rhonda's endorsements, speaking engagements, and appearances are invaluable 
promotional platforms. 

• Success Stories: By showcasing transformative stories of certified coaches and their clients, 
the program demonstrates its tangible impact. 

• Digital Outreach: Using targeted online advertising, SEO strategies, and social media 
campaigns, the program reaches out to potential enrollees across the globe. 

• Workshops & Webinars: Introductory sessions provide a taste of the Fearless Living 
philosophy and coaching techniques, enticing attendees to delve deeper. 

 
Quotes From People Who Have Gone Through The Certification Program 

• “The Certified Fearless Coach Program not only equipped me with tools to support my 
clients but also transformed my own life. The journey was challenging, introspective, and 
incredibly rewarding." — Liam J. 

• “Becoming a certified fearless coach was a turning point in my career. The methodologies, 
the community, and the philosophy resonated with my purpose, and I've never looked back 
since." — Natalia V. 


